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e R ARRE RAFE IR E A4

(Capt.Chin # i3 i)

wary.osm Airfine :
Region: — N -

i o Study Year 2008
RFEESTRERES L Arcralt/ Engine A320-200 1 CFMSS-S
EFEE 2009 FRREESE  FestSee dirers

Average Ulilisslion : 3881 Hours per sneum
Fuel Prica : 31 50 ouasriden
Mainienance Labour Efficiancy 0%
mr OW (’Lbs) - 152,040 !QM ?ﬁ,ﬁ R
- 133,400 i i iz400
90,518 20813 @515 R3515
788 7028 5793 8813
$35 Rt $741 st
20 130 i2g
2 2 2
; 3 2 i
72 313 %ia i
304 n® 30.oe 3000
) 004 I00% 300% 31.00%
3.00 i@ i 300
6% 200% 200% 200%
323 8 igi 549
ASKs 342,000 950,780 533,580 581,460
Fusi Buin {US Gallong) 2583 8115 3289 3784
Sector Passengers . 35 135
Passenger Load Faclor % 70.0% 75.&! 730% 75.0%
Hard Currency Passenger Mix
Sa!t Curency Pm uix
Amgepmseup'ww $100.00 $50.00 $70.00 $90.00
Available cargo payload (Kg) 22427 28202 23202 28202
Cargo Load Faclor - oul
Cargo Load Faciyr -in
Percantage of MTOW required - oul 7% % 30% 81%
Percentage of MTOW required - in % 8% 30% 81%
[ PARAMETRIC ANALYSIS |
Cast Per ASK 8.11e 317c 4.02¢ 401c
Cosi par Secior Ssai 358.02 §a38¢ $85.2i 37599
Tost par Aresalt Km $10.98 §570 §722 §7.23
ACHH per Hour 32404 3213 3297 §2i82
Coat por Howr $8,457 34,135 $i382 $4,228
Cast por Reund Trip $20.856 2o p= X5 3 21358
Cost per Passenger $82.88 3iiss 3895 310132
wau_awhasm 5iG0.e0 %00 s$rn 35000
Operating Rati 207 87 0.3 883
Broak Bvon PLF {Pax ealy} E8.0%
Braak Bven Passetiger Load e —

=03
R
13400
50815
7412
3761
180

4183
30.00
300%

30
200%

1226

1,710,600
3080

75.0%

§180.00
25202

127
513545
§5.69

$4,563

0z
$180.00

558
$i
kv
384
$20

3100
1




IPES REP-TPE
[ UNITCOSTS ] uss uss
Fusl per USG 1.5 :
Flight Crew Salary per hour per head 100.00 100.00
Cabin Crew Salary per fiour per head 10.00 10.00
w Training per Hou 20.00 20.00
Maintenance Labour per man hour 70.00 60.00
3y 1,800 5,000
5,000 10,000
Ovarheats per Block Hour 500 120
| RoURDTRIPCOSTS || uss W Phuss
Fuel 3,784 5,626
Flight Crew Salary 647 1,456
Cabin Crew Salary 128 291
Crew Allowances 160 240
Crew Nightstop Costs
Crew Training 85 146
Spare parts leasing 600 1,350
Navigation, En Route charges 1,000 1,400
Landing 1,473 884
H 2,880 2,880
Aircrafl rental 3,000 6,750
Insurancs 760 1,688
Catering 2,016 2,160
Passenger Tax
Passenger Commissions
Reservations & Tigketing
Cargo Costs
Diversion costs 250 500
Delay & Sub-charter cosls 90 250
Overheads 1,617 873
TOTAL Costs psr Round Trip $20,886 $30,101
- ANNUAL SUMMARY |
Round Trips e 1200
Block Hours 3881.4
Sector Passengers 302,400
RPKs ('000) 287,280
ASKs ('000) 410,400
ATKs ('000) 44,248
TOTAL COSTS 26,062,660
Total Passenger Revenus 30,240,000
Total Cargo Revenue
Total Other Revenue
TOTAL REVENUE 30,240,000
ANNUAL CONTRIBUTION USD

R FPE > R FER R &

5,177,340

24

REP-HKG
uss

100.00
10.00

20.00
60.00

5,000
10,000

120

3818

180
97
897
1,178
3,600
4,487
1,122

2,160

581

$23477

REP-KNG REP-TYO
uss uss
100.00 100.00
10.00 10.00
20.00 20.00
60.00 80.00
5,000 10,000
10,000 20,000
120 120
uss
4,880 11,817
1,099 2,453
220 491
240 360
200
110 245
1,019 2,275
1,600 2,000
1,178 1,473
3,600 5,400
5,085 11,375
1,274 2,844
2,700 4,050
500 1,000
250 500
659 1,472
$27,358 $55,862
;-]y &5 s, >
b g bl AT

US$'000

4,641.2
776.3
166.3
192.0

776

720.0
1,200.0
1,767.7
3,456.0
3,600.0

900.0

2,419.2

$25,062,680
wm.m

$30,240,000
$6,177,340
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Airbus 320 (180 * &) £ a1t jd bl fae (kv )

ROUND TRIP DISTANCE 1,900 km  BLOCKHOURS - 3.23 hr

PESFBEL T2 R (UsD)
Break Even Fare In Used

Round Trip Costs 20,886 USD

PAX. Load Factor 60% 70% 80% 90% 100%
Sector PAX. 108 126 144 163 180

BrReca)EII;lvDeIT:re 193usp 165UsD 145UsD 128usD 117usD
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- 7 A320 A i>#c 180 = kw Az L 200 USD & 47 & - #E gl

. . , Frrgz it |, )
TEF | AE BRI £ z\j\iﬂ',## rPE LW (DE T
e
60% 108 A 200 21,600 20,886 714 1,200 856,800
70% 126 A 200 25,200 20,886 4,314 1,200{ 5,176,800
80% 144 200 28,800 20,886 7,914 1,200 9,496,800
90% 162 A 200 32,400 20,886 11,514 1,200(13,816,800
100% 180 200 36,000 20,886 15,114 1,200(18,136,800
&, 2 L (4F)
2000 1813.68
1600
1381.68
1200
FRHETT 949.68
(USD)
800
517.68
400
85.68
o N

60%(108 A ) 70%(126 A\) 80%(144 N) 90%(162 A) 100%(180 A)

HEHR(%)

G- % A-320 0 180 4 4 ARk w )& § USD 200 - & 1,200
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